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Figure 1 World crude oil prices in 2008 (USD/barrel)

140

120

100

80

60

40

20

0

January February March April May June July August September October November December

control in some locations, with the 
result that certain groups are authorized 
to hold weapons, partly in response 
to community concerns about self-
defence. In Western Equatoria, the 
state has encouraged the formation of 
‘community defence forces’ by civilians 
to fend off the LRA. In Lakes the ini-
tial attempt to use the order to disarm 
the Gelweng (cattle guards previously 
armed by the SPLA) had the net effect 
of collecting, registering, and author-
izing the use of firearms by a group of 
Gelweng leaders who have become 
more formally linked to the state’s 
security forces.60 This suggests that 
disarmament can usefully be seen as 
an effort to bring particular groups 
under the control of the state, both by 
removing weapons from some groups 

seen as posing a local threat and by 
authorizing the use of arms by others. 

In some cases, there were incidents 
of abuse or violence, which may have 
involved misconduct by soldiers acting 
under the auspices of the disarmament 
campaign. In Lakes State, the first phase 
of the operation—conducted in July 
and August 2008—was organized by 
county-level disarmament commit-
tees, which reported to the governor. 
This initial voluntary collection was 
deemed insufficient, and the SPLA 
was brought in to conduct a second 
round in September. Before it could 
get fully under way, however, three 
battalions of SPLA involved in a cordon-
and-search operation in Rumbek  
became unruly. Accounts differ, but 
some reports suggest that one woman 

was raped, two people were killed, 
seven others wounded, and that prop-
erty was ransacked. In the process, the 
deputy speaker of the state legislative 
assembly was beaten up.61 The gover-
nor reacted by suspending all disarm
ament operations and withdrawing 
all SPLA soldiers from the state. In the 
immediate wake of the SPLA’s depar-
ture, inter-clan tensions flared and the 
Yirol County commissioner and six 
others were injured in an attack, pos-
sibly by deserting soldiers.62

In Unity State, Governor Taban 
Deng delegated responsibility for  
executing the president’s operational 
order to the SPLA, with little or no 
consultation with community leaders. 
In practice, the disarmament process 
was conducted as a discrete series of 
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